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Harbour Line Roasters
How a small coffee roaster grew by moving its beans by sea.

Sample content, made up for this example
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T H E  S E A S O N

Three things changed this year
We moved 60% of our green beans from air freight to sea.

A second roaster doubled weekly output to 2,400 bags.

Two new cafes opened near the ferry terminal.
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T H E  V I E W

Where the beans arrive
Every shipment now comes through one
harbour, so one team checks each lot on the
day it lands.
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T H E  N U M B E R S

Bags sold by quarter
Sales rose every quarter after the second
roaster started.
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N E X T  S E A S O N

What we will measure

Goal Now Target

Beans moved by sea 60% 85%

Weekly bags 2,400 3,000

Cafes 5 7
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